Roselle Park Veterans Memorial Library
404 Chestnut Street
Roselle Park, NJ 07204

MINUTES
Date: October 16, 2024

Meeting: Library Board of Trustees
Place: Roselle Park Veterans Memorial Library

Time: 7:00 pm
1. Call to order at 7PM
2. Announcement of compliance with the Open Public Meetings law
3. Roll call
i. President Brook Paskewich - present
ii. Sue Carlstrom - present
iii. Director Alex D’Yan - present
iv. Giuliana Melo - present
v. Dexter DelaCruz - present
vi. Jeff Regan - absent
vii. Daniel LaPorte - present
viii. Angie Perez - present
ix. Nora Posadas - present
X. Council Liaison Rosanna Lyons - present
4. Flag salute
5. Approval of the minutes: September 25, 2024
6. Financial Report/ Action on bills:
Motion passes
7. Program or Guest Speaker
None
8. Correspondence:
None
9. President’s Report: great to see continued programming at the library
e Discussion of summer hours and opening on Saturdays — identifying volunteers who
would like to help review findings.
o What interest is there in being open for some Saturdays during the summer
o Daniel LaPorte, Angie Perez will lead assessment
o Have initial findings and potential plan by Jan. 2025
10. Children’s Department Report:
e Report provided to board members
e There will be field trips to the library from the local schools starting this week
e Fall Farm Festival — petting zoo, face painting, crafts, etc.
11. Director’s Report:
e Report provided to board members
e Transferring library website domain — will be cost savings
e Has been good attendance to adult events
¢ Notary public available by library staff member - $1 a document



¢ New building cleaning service 3x week
12. Report of Superintendent of Schools:
e Pre-K 25/26 year will open on Jan. 6"
13. Report of the Liaison for Mayor and Council:
e |talian Heritage Event — 19™
e Annual Mischief Night concert and program — 30™"
¢ Discussion of planning for future celebration of heritage events
14. Reports of Special Committees:
e None
15. Public Portion:
16. Old Business:

Library website — trying to identify vendor for website, going to set up a request for proposal
for a bid

17. New Business:

e Strategic Plan — Requires updating. Conducted review of needs for board to draft
updated Strategic Plan.

¢ Discussion of wall murals — still a work in progress to have discussions with high
school art teachers

Meeting Adjourned: 7:42PM
Next meeting date is: November 20, 2024
*If you cannot make the meeting, please contact the library or Board President prior to the meeting.

Thank you!



